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01 | Executive Summary

Over the past decades, Hong Kong’s education system has built a solid foundation in
curriculum quality and student outcomes. However, as the educational landscape and
societal needs evolve rapidly, schools are facing a set of structural
challenges—challenges that cannot be effectively addressed through fragmented tools

or short-term reforms alone.

First, at the level of school governance and teaching management, many schools
struggle with data fragmentation and decision-making in silos. Information on student
performance, teaching effectiveness, curriculum development, and resource utilization
is often scattered across different systems, or stored in unstructured formats. As a
result, leadership teams find it difficult to grasp the overall picture. Decision-making
continues to rely heavily on personal experience, rather than being meaningfully

supported by data analysis.

Second, teachers’ professional workload continues to rise. Between lesson preparation,
classroom teaching, post-lesson follow-up, and administrative documentation,
teachers must handle a large volume of repetitive and non-instructional tasks. Time
that should be devoted to instructional design and meeting diverse student needs is
increasingly compressed—ultimately affecting teaching quality and long-term

professional development.

Meanwhile, home-based learning participation has long suffered from a structural
disconnect. Parents’ understanding of students’ learning is still largely limited to
report cards and periodic assessment results. They lack visibility into learning
processes, competency development, and real needs. Home—school communication
often becomes reactive after the fact, rather than a continuous and systematic

partnership.
It is against this backdrop that CYATH - SiYue was created.

CYATH - SiYue is an Al-driven education and learning system purpose-built for the
Hong Kong context. It aims to enable data-driven decision-making, Al-supported
teaching, and a collaborative growth mechanism across school governance, teaching

practice, and family engagement.

Unlike solutions that focus on single functions or tool-centric features, CYATH does
not treat Al as an add-on. Instead, Al is positioned as a core system capability that
runs through governance, instruction, and family participation as an integrated whole.

By consolidating school operations and learning data, the system continuously



analyzes and learns, providing targeted and actionable support for different
stakeholders.

At the governance level, CYATH helps principals and leadership teams transform
fragmented operational data into a clear and analyzable school-wide view. This
supports strategic planning, resource allocation, and direction setting—enabling a
gradual shift from experience-based decisions toward rational decisions supported by

evidence.

At the teaching level, CYATH serves as an Al assistant for educators, supporting key
stages such as lesson planning, in-class practice, and post-lesson analysis. It reduces
unnecessary administrative burden and provides feedback based on learning-journey
data, enabling teachers to continuously optimize instructional design and focus on

professional practice.

At the family level, CYATH extends learning beyond the classroom into the home. It
presents parents with clear and accessible progress and growth perspectives, helping
them move from passive recipients of grades to active partners in the learning

journey—building stronger alignment and trust between home and school.

In summary, CYATH - SiYue is not a single product, nor a short-term fix. It is a
forward-looking system capability for education. Its core goal is to equip schools with
a holistic view, empower teachers with effective support, provide parents with clarity
and direction, and ultimately sustain every student’s continued learning and

development.

02 | Background & Challenges: Why Hong Kong Needs a
System-Level AI Education Solution Now

2.1 The Real Challenges in School Governance and Teaching Practice in Hong

Kong

Within the current education system, Hong Kong schools have gradually accumulated
multiple structural issues in governance and teaching. These challenges do not stem
from individual capability gaps, but from a mismatch between existing systems/tools

and today’s educational needs.

First, operational and instructional data has long been fragmented. Student
performance, curriculum effectiveness, teaching records, and resource usage are often

stored across different systems—or kept in unstructured formats. Without integration



and analytical mechanisms, schools struggle to obtain a comprehensive view of

operations.

Second, leadership decision-making still relies heavily on experience. In the absence
of timely, visualized, and comparable data support, strategic planning, resource
allocation, and long-term direction setting are often based on past experience and
subjective judgment. This makes it difficult to evaluate impact systematically or

anticipate longer-term effects.

Third, teachers’ administrative burden continues to increase. Beyond teaching itself,
teachers must handle extensive documentation, reporting, and repetitive
administrative work. Time for curriculum design, individualized student support, and
professional reflection is steadily compressed—creating persistent pressure on

teaching quality and professional growth.

Finally, home—school communication has a long-standing structural gap. Parents
mostly rely on report cards and periodic assessments, with limited visibility into
learning processes, competency development, and actual needs. Without a continuous
and systematic collaboration mechanism, it is difficult to form a true partnership to

support student learning.
2.2 Limitations of Existing Al Tools

As Al becomes more widely adopted, many education-related Al tools have entered
the market. In practice, however, these tools still fall short of addressing Hong Kong

schools’ core needs.

First, existing Al tools are typically fragmented and lack system integration. Many
solutions only target a single function or specific teaching scenario. They do not form
a coherent system across school operations, teaching workflows, and home—school
communication—making them unable to support holistic planning and

decision-making.

Second, localization and compliance design are often insufficient. Many tools are not
built specifically for Hong Kong. They may not fully account for local curriculum
structures, educational culture, and regulatory requirements. In areas such as data
handling, privacy protection, and usage boundaries, they may not meet schools’

expectations for compliance and risk control.

More importantly, most Al tools do not truly support decision-makers. Even when
data or analysis is provided, it often remains at the level of information display. It is
not translated—within a school’s operational context—into concrete, feasible, and

forward-looking decision support.



Given this reality, Hong Kong schools do not simply need more tools. They need a
system-level solution that is integrable, coherent, and Al-native—capable of
responding to structural challenges across governance, teaching, and family

engagement simultaneously.

03 | CYATH - SiYue: Core Principles and System Vision

3.1 What Is CYATH?

CYATH - SiYue is an Al-driven education and learning system designed specifically
for Hong Kong. It is not a single application, nor a set of disconnected tools. It is an
integrated system built around Al as a core capability, spanning school governance,

teaching practice, and family participation.

Grounded in how Hong Kong schools operate, and aligned with local curriculum
structures, teaching culture, and home—school dynamics, the system integrates
operational and learning data to provide each stakeholder with clear, understandable,
and actionable support at the right level—enhancing transparency, efficiency, and

sustainability across educational operations.

3.2 Core Principles

CYATH - SiYue is built on three interdependent principles:
Data-Driven Decision-Making

CYATH uses data as the foundation for school decisions. It helps leadership teams
integrate and analyze operational and learning information scattered across systems,
enabling more evidence-based and reviewable judgments in strategic planning,
resource allocation, and long-term direction—reducing reliance on single-point

experience or subjective impressions.
Al-Supported Teaching

CYATH positions Al as support for teachers, not a replacement. By analyzing
learning-journey and teaching data, it helps teachers make more -effective
arrangements across lesson planning, classroom delivery, and post-lesson reflection. It
reduces unnecessary administrative load, allowing teachers to focus on professional

practice and student needs.
Home—-School Collaborative Growth

CYATH enables a more transparent and continuous home—school partnership. Parents



no longer rely solely on report cards to understand performance; they can track
learning progress, competency development, and growth direction—becoming

genuine partners for schools and teachers in supporting student learning.
3.3 From “A Collection of Tools” to “System Capability”

In EdTech adoption, a common approach is to introduce separate tools for different
audiences—such as a school administration system, a teaching platform, and a
home—school communication app. However, tool-centric approaches often fail to

solve operational problems at the systemic level.
Why Not Three Independent Systems?

When governance, teaching, and family engagement run on separate systems, data
cannot flow across boundaries. Analysis remains single-layered. Schools lack a
holistic view; gaps emerge between decisions and execution; and teachers and

leadership teams face higher operational overhead.
Why Governance - Teaching - Family Must Be Connected

Student learning and development are shaped simultaneously by school policies,
instructional arrangements, and family support. Only by connecting these dimensions
at the system level can data, analysis, and recommendations remain consistent and
coherent—so leadership can see the big picture, teachers receive practical support,

and parents gain clarity—forming a sustainable educational ecosystem.

Therefore, CYATH - SiYue is not merely a set of features. It is a continuously
evolving system capability, enabled by integration and Al, designed to respond to the
increasing complexity of governance, instruction, and home—school collaboration in

Hong Kong education.

04 | Integration Advantages: Why CYATH

4.1 Truly Connecting Governance - Teaching - Family
One system, not three modules.

CYATH’s key advantage is that it does not treat governance, teaching, and family
support as separate modules. They are built on a single system architecture, ensuring

consistency and coherence in data, analysis, and application across different levels.

In traditional models, school administration systems, teaching platforms, and

home—school communication tools operate independently. Data cannot interoperate,



leadership lacks a holistic view, teachers must enter information repeatedly, and
parents receive fragmented updates. CYATH consolidates these layers so the same set
of learning and operational data can be used appropriately across roles and

contexts—reducing duplication and improving overall efficiency.

By connecting the system end-to-end, schools can build clear linkages between
strategy, instruction, and home-school collaboration—avoiding disconnects between
decisions and execution, and establishing an operating model centered on student

learning and growth.
4.2 Al at the Core, Not as a Feature
A closed loop of learning, analysis, and recommendation.

CYATH does not position Al as an auxiliary feature. Al is designed as the system’s
core capability. In daily operations, the system continuously absorbs operational and
learning data, performs analysis and learning, and provides targeted recommendations

to different stakeholders based on real contexts.

This means CYATH does not merely present information or reports. It supports
strategic judgment for leadership, instructional optimization for teachers, and
meaningful guidance for parents—grounded in an understanding of how the school

operates.

Through a continuous cycle of data capture — analytical understanding —
recommendation feedback, CYATH forms an evolving closed loop—where Al
becomes an enduring capability for long-term school development, rather than a

passive tool.
4.3 Built for the Hong Kong Education Context

CYATH is designed from the outset for Hong Kong—not as a direct import of EdTech

models from other regions.

At the curriculum level, the system aligns with local curriculum structures and

assessment practices so insights and recommendations remain practically relevant.

At the cultural level, CYATH respects Hong Kong schools’ emphasis on professional
autonomy, teaching quality, and home—school relationships. It avoids overstepping

instructional judgment, focusing instead on supportive insights and recommendations.

At the operational level, CYATH is built around real school workflows and
stakeholder usage scenarios, ensuring it fits naturally into existing practices rather

than adding burden.



For these reasons, CYATH is not merely a technical solution. It is an integrated
system capability designed to meet the institutional, cultural, and practical realities of

Hong Kong education.

05 | System Overview

CYATH - SiYue is not designed as a collection of feature modules. It is built around
the full education operating process, forming a system architecture that connects
governance, teaching, and family engagement. The goal is to ensure consistency of
data, analysis, and application across layers, and to establish a sustainable Al-enabled

support loop.

5.1 Overall Architecture

CYATH can be summarized as three interconnected layers:
* Data Layer
* Al Intelligence Layer
* Application Layer

These layers do not operate independently. They work as one unified architecture so
data can flow from foundational integration to decision support and real-world

application.
5.2 Data Layer: The Foundation for Integrated Governance and Learning Data

At the data layer, CYATH integrates key data generated in daily school operations,
including (but not limited to) administrative records, teaching-related logs, student
learning-journey data, and home—school interaction information. The focus is not
simply collecting more data, but ensuring clarity of sources, consistency of structure,

and secure centralized governance.

With a unified data framework, CYATH reduces duplicate entry and fragmentation,
providing a reliable foundation for analysis and application—while ensuring clear

school ownership and well-defined usage boundaries.
5.3 Al Intelligence Layer: Where Core Al Capability Operates

Above the data layer sits the Al intelligence layer, responsible for analyzing integrated
data, learning patterns, and generating insights and recommendations based on real
school operational contexts.



The system is not designed for one-off analysis. Through continuous learning, it
progressively understands a school’s operating patterns, instructional characteristics,
and student learning conditions—improving accuracy and usefulness over time. This

ensures Al evolves with the school, rather than remaining a static model.
5.4 Application Layer: Supporting Practical Use Cases by Role

At the application layer, CYATH provides role-based interfaces and functions to

ensure analysis is translated into feasible support:

* Governance: holistic views for principals and leadership teams to support

strategy, resource allocation, and direction setting.

» Teaching: instructional design and learning analytics support to optimize

classroom arrangements and professional reflection.

* Family: clear and accessible progress and growth information for parents to

strengthen understanding and collaboration.

All application functions are built on the same data and analytical outputs, preventing

inconsistent information across stakeholder groups.
5.5 The Value of This Architecture

This architecture ensures data is integrated at the foundation, processed through Al
intelligence, and converted into role-specific support—forming a coherent and
sustainable operating model. It enables schools to move beyond fragmented tools and
isolated systems, and to build an extensible, future-ready education capability through

one platform.

This also lays a robust foundation for future expansion and deeper adoption as Hong

Kong’s education environment continues to evolve.

06 | Core Product I: SiYue - School (Cyath School)

6.1 Positioning

SiYue - School (Cyath School) is an Al-native school operations and decision-support
platform built for Hong Kong school leadership teams. It helps principals and
management navigate complex governance environments by establishing a clear,

analyzable, and sustainable decision foundation.

Unlike traditional school administration systems that focus primarily on



record-keeping and workflow management, Cyath School is designed to transform
fragmented operational and teaching-related data into a coherent, decision-ready

view—supporting strategy, resource planning, and long-term direction setting.
6.2 Core Capabilities
Integrated School Operations Data and Analytics

Cyath School integrates administrative and teaching-related data from multiple
sources—covering student performance, teaching arrangements, curriculum
operations, and resource utilization—under a consistent data framework to help

leadership understand the full operating picture.
Al-Assisted Strategic Recommendations

By analyzing historical data and operating patterns, the system provides reference
recommendations for leadership—such as curriculum allocation direction, class
structure adjustments, and resource distribution considerations. Recommendations do

not replace leadership judgment; they provide rational, evidence-based support.
School Performance and Trend Forecasting

Cyath School identifies long-term trends and analyzes the potential impact of policies
or arrangements on overall school development—supporting more forward-looking

mid- to long-term planning.
Multi-Campus and Multi-System Support

For schools operating multiple campuses or different education systems, the platform
supports unified management and comparative analytics while preserving operational
flexibility for each unit.

6.3 Practical Value for Leadership

The most significant value Cyath School brings is increased transparency and
reviewability in decision-making. Through systematic integration and analytics,
leadership teams can clearly understand the rationale behind decisions and adjust

strategies when necessary.

This supports a gradual shift from experience-led governance toward
evidence-supported decision-making—while preserving professional judgment and

school autonomy.
6.4 Relationship to the Overall System Architecture

Cyath School is not an independent management tool. It is part of the unified CYATH



system architecture. The data and analytics it uses are consistent with those
supporting teaching and family-facing applications—ensuring that governance
decisions naturally align with instructional arrangements and home—school

collaboration.

This system-level coherence reduces gaps between policy-making and execution,

enabling synchronized development across layers.
6.5 Summary

SiYue - School (Cyath School) is not merely an efficiency tool. It is a
decision-support system that helps leadership build a holistic view in a complex
education environment—supporting evidence-based, sustainable strategy decisions

aligned with long-term school development.

07 | SiYue - Class (Cyath Class)

7.1 Positioning

SiYue - Class (Cyath Class) is an Al-supported teaching and professional
development system built for Hong Kong teachers and teaching teams. Without
interfering with professional judgment, it provides practical, actionable support for

lesson planning, classroom practice, and post-lesson reflection.

The goal is not “automated teaching,” but reducing administrative and repetitive
workload in core teaching workflows—so teachers can focus on instructional quality

and student needs.
7.2 Core Capabilities
Al-Assisted Lesson Planning and Curriculum Design

By analyzing curriculum objectives, student learning conditions, and historical
teaching data, the system provides lesson structure and design support—while

preserving teacher autonomy over content and methodology.
Classroom Interaction and Learning-Journey Records

The system supports structured recording of student performance and interactions
during teaching, gradually building coherent learning-journey data for later analysis

and professional reflection.

Student Learning Performance Analytics



By integrating data across stages, Cyath Class helps teachers understand progress and

differences among learners, identify needs earlier, and adjust instruction accordingly.
Teaching Research Feedback and Professional Growth Support

Teaching and learning data are converted into feedback insights to support
professional reflection and build a data-informed teaching research culture within

schools.
7.3 Practical Value for Teachers and Teams

Cyath Class helps teachers rebalance time and professional focus. By reducing
repetitive administrative work, teachers can allocate more effort to lesson design,

student care, and professional growth.

It also makes teaching research discussions less dependent on experience and
fragmented observation. With concrete data, collaboration becomes deeper and more

aligned.
7.4 Relationship to the Overall System Architecture

Cyath Class is a core component of the CYATH system. Teaching and learning data
generated here remains consistent with governance analytics and family-facing
information—supporting alignment between instructional practice and school

direction.

This cross-layer coherence reduces gaps between teaching practice and school policy,

and strengthens shared understanding among leadership, teachers, and parents.
7.5 Summary

SiYue - Class (Cyath Class) does not replace teachers. It supports professional
judgment and teaching development—reducing workload, strengthening instructional

support, and enabling a student-centered, data-informed teaching research model.

08 | SiYue - Family (Cyath Family)

8.1 Positioning

SiYue - Family (Cyath Family) is an Al-supported home learning and growth platform
designed for Hong Kong parents. It extends learning support from the classroom into
the home and builds a clearer, continuous, and direction-oriented home-school

partnership.



The platform does not ask parents to become “teachers.” Instead, through appropriate
information presentation and intelligent suggestions, it helps parents understand
learning status and growth needs, enabling effective support within a reasonable

scope.
8.2 Core Capabilities
Parent-Friendly Learning Progress Interface

Learning progress and performance are presented clearly and accessibly, avoiding
overly technical or complex data displays, so parents can understand status without
added burden.

Al-Personalized Learning Suggestions

Based on learning-journey and performance data, the system provides reference
guidance for home learning direction and support approaches—encouraging

meaningful involvement without excessive intervention.
Competency Development and Growth Tracking

Beyond academic results, the platform highlights broader competency development

and growth trajectories, helping parents build a more complete perspective.
Strengthening Home—School Communication and Alignment

By providing a consistent and contextual information source, the system reduces
misunderstandings caused by information asymmetry and supports stable

collaboration and trust.
8.3 Practical Value for Parents and Students

The core value is helping parents move from passive recipients to direction-aware
learning supporters. With clearer insights and suggestions, parents can better

understand needs and support growth appropriately.

For students, consistent understanding and support at home helps create a more stable
learning environment, reduces stress from expectation gaps or communication

breakdowns, and fosters sustained positive development.
8.4 Relationship to the Overall System Architecture

Cyath Family is not a standalone messaging tool. It is a key part of CYATH’s unified
architecture. The information and suggestions presented to parents are based on the
same data and analytics used at governance and teaching levels—ensuring

consistency with school direction and instructional arrangements.



This reduces home—school information gaps and ensures home-based support aligns

with school goals.

8.5 Summary

SiYue - Family (Cyath Family) is not merely a communication efficiency tool. It helps

parents build the

right understanding and

support direction—strengthening

home-school collaborative growth and enabling students to receive consistent support

across both environments.
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09 | Use Cases and Practical Value

CYATH is not designed as a feature checklist. It starts from the real needs of different
roles in everyday education scenarios. Through system-level integration, CYATH
delivers practical value across governance, teaching, and family participation, forming

an interconnected operating model.
9.1 Use Cases for Principals and School Leadership

At the governance level, CYATH provides leadership with a decision-support
platform offering a holistic view. By integrating operational, teaching, and learning
data, leadership can monitor school conditions in real time—such as student
performance trends, curriculum effectiveness, and resource utilization—providing
clear evidence for development planning, curriculum planning, and resource

allocation.
In practice, CYATH helps leadership:
* review school development direction more systematically,
»  assess potential impact before policy adjustments,
* improve transparency and reviewability of decision-making,

supporting a governance model that is evidence-informed while respecting

professional judgment.
9.2 Use Cases for Teachers and Teaching Research Teams

At the teaching level, CYATH supports workflows aligned with real classroom




practice. Teachers can organize teaching materials and learning-journey records,
reduce repetitive documentation and administrative overhead, and use analytics
outputs to reflect on instructional arrangements and learner differences. At the team
level, teaching research discussions become more data-grounded, improving depth

and alignment.
In practice, CYATH helps teachers:
* plan instruction more effectively,
* identify learning needs earlier,
» elevate teaching research from experience-sharing to data-supported practice,
supporting professional growth and improving teaching quality.
9.3 Use Cases for Parents and Students

At the family level, CYATH helps parents build clearer and more directional
understanding of learning. Through a parent-friendly interface, parents can track
learning progress, competency development, and growth—moving beyond reliance on
report cards or single assessment outcomes. The system also provides appropriate

guidance to support learning at home.

In practice, CYATH helps:
* reduce misunderstandings caused by information asymmetry,
« strengthen alignment between parents and schools on learning direction,
*  build a more stable and coherent support environment for students.

9.4 System-Level Value Through Integration

Across roles, CYATH connects governance decisions, teaching practice, and family
support—avoiding siloed operation. Leadership direction is reflected naturally in
instructional arrangements; teaching and learning data feeds back to governance; and

family understanding remains consistent with school direction.

This integrated operating model increases resilience and sustainability, enabling
schools to respond to the complexity of modern education with a coherent,

future-ready ecosystem.

10 | Data Security, Compliance, and Trust Mechanisms



In education technology, security and compliance are not optional add-ons. They are
foundational prerequisites for adoption and long-term use. From the outset, CYATH
embeds security, regulatory compliance, and trust-building into its architecture to

protect the rights and interests of schools, teachers, parents, and students.
10.1 Data Sovereignty and Access Principles

CYATH explicitly respects schools’ data sovereignty. All operational and learning data
belongs to the school; the system processes and analyzes data only within authorized

scopes.

CYATH follows the principle of data minimization: each role can access only
information relevant to responsibilities, reducing unnecessary exposure. What
principals, teachers, and parents can see is governed by clear, manageable permission

controls.
10.2 Privacy Protection and Regulatory Compliance

CYATH'’s data handling processes comply with Hong Kong’s Personal Data (Privacy)
Ordinance (PDPO), with student privacy protection as the highest priority.

Compliance measures include:
* clearly defining data purposes and avoiding use beyond educational needs,
*  ensuring appropriate security controls for collection, storage, and processing,

* providing transparent explanations so schools understand how the system

works.

All student and teacher data processing is strictly for educational support. No

commercial reuse. No unauthorized third-party sharing.
10.3 AI Boundaries and Risk Management

CYATH positions Al as a tool to support decision-making and teaching—not to
replace professional judgment. Insights and recommendations are reference-only;

final decisions remain with school leadership and teachers.
Al usage boundaries include:
* no use of personal student data for model training without authorization,
* no automated grading or decision outputs that could create unfair impact,
» understandable rationale for analyses to avoid “black-box” recommendations.

These safeguards ensure Al use aligns with professional ethics and remains



risk-controllable in education settings.
10.4 System Security and Technical Safeguards

CYATH adopts layered security measures to ensure stable and reliable operation,

including:
* encrypted transmission and secure access controls,
* regular system checks and security updates,
* monitoring and logging access behavior to support audit needs.

These measures reduce operational risk and help schools rely on the platform with

confidence.
10.5 Building Long-Term Trust

For CYATH, trust is not a one-time statement—it is built through clear governance,
stable operations, and ongoing transparency. Throughout design and implementation,
CYATH maintains open communication with schools so stakeholders understand

capabilities, limitations, and accountability.

Through rigorous safeguards in data security, compliance, and Al governance,
CYATH aims to be a long-term partner for schools—not a short-term technology

vendor.

11 | Adoption Path and Collaboration Model

CYATH does not assume schools must replace existing systems quickly. Instead, it
supports a controlled, phased, low-risk adoption path aligned with real school needs

and operational rhythm.
11.1 Phased Implementation

Schools can adopt CYATH in phases—starting from governance, teaching, or family
engagement—then expanding based on outcomes. This allows manageable pilot
validation, reduces risk of large-scale transitions, and provides time for leadership,

teachers, and parents to adapt.
11.2 Coexistence with Existing Systems

Most schools already operate established administrative and teaching systems.

CYATH is designed to coexist and integrate with existing environments rather than



replace them immediately. Schools can maintain operational stability while gradually

introducing analytics and Al support, ensuring a smooth and controllable transition.
11.3 Training and Ongoing Support

CYATH prioritizes usability and long-term sustainability and provides role-specific

training and support:
* helping leadership understand analytical logic and application methods,

* supporting teachers in integrating CYATH into everyday teaching and

research workflows,
» providing parents with clear, concise usage guidance.

CYATH also offers continuous support during implementation and iteratively

improves the system based on real feedback.

12 | Future Outlook and Closing

12.1 Long-Term Direction

CYATH’s long-term goal is not only to address current governance and teaching needs,
but to evolve with Hong Kong education over time. CYATH will continue to
strengthen Al analytics, deepen integration, and—under strict security and compliance
principles—explore broader ways to support school development and student

learning.
12.2 Invitation to Schools and Institutions

CYATH believes sustainable progress requires the joint participation of schools,
teachers, parents, and partner institutions. Through real-world collaboration, CYATH
will continuously refine design and practice to ensure it truly meets Hong Kong’s

needs.

We invite schools and institutions committed to educational innovation and system

development to explore a forward-looking, sustainable model together with CYATH.
12.3 Contact and Next Steps

To learn more about CYATH’s system vision and applications, or to discuss

collaboration and pilot arrangements, please contact us.

The CYATH team welcomes dialogue with school leadership and relevant



stakeholders to co-develop an adoption approach that fits your context.



